Aaronic Priesthood Varsity PER-FOR'-MANCE for

(month)

Points Ward/Team Total young men in Quorum/Team:

(0 to 100)

_____ 1. Coach (51 points) and one other key adult Team leader, e.g., Assistant Coach, Team Committee
Chairman (49 points), completed Varsity Leader Specific Training (BSA Varsity basic).

_____ 2. Coach (51 points) and one other key adult Team leader (49 points) attended the last Round Table.

_____ 3. Coach (51 points) and one other key adult Team leader (49 points) has attended Wood Badge or other
advanced training for adult Varsity leaders.

_____ 4. Coach (51 points) and one other key adult Team leader (49 points) in approved Varsity uniform at all
activities last month. (0 to 100)

_____ 5. Team Committee organized and met last month with Coaches (50 points). Number of Program Advisors
who met last month with their individual Program Managers (10 each up to a total of 50 points).

_____ 6. Team currently organized, with Captain and Squad leaders* (50 points), and 5 Program Managers.(10
points each). *(Very small teams may not need squads—count 50 points for Captain)

_____ 7. Current Team officers given introduction to leadership training within 2 weeks of appointment (50 points)
and Team Leaders Training Seminar (50 points).

_____ 8. In the last 12 months, a Varsity Scout Individual Interest Survey was conducted to help plan the calendar.
(100 points).

_____ 9. In the last 12 months, a Annual Program Planning Clinic was held under the direction of the Team Coach
and Committee, and an annual calendar prepared (100 points).

_____ 10. Team officers met last month, preferably as a part of Teachers Quorum Presidency meeting (100 points).

_____ 11. At least one Team meeting held last month conducted by Caption (50 points) using Team Meeting Plan
worksheet (50 points).

_____ 12. Percent weeks with midweek Team meeting or activity last month, including combined activity with Young
Women (0 to 100).

_____ 13. Percent of Team members attending at least one Team meeting or activity last month (0 to 100).

_____ 14. Percent of boys in Varsity uniform at Team meetings or activities last month. (0 to 100)

_____ 15. Activity Planning Worksheet used by at least one Program Manager to plan, conduct, and evaluate activity
that he led last month (100 points).

_____ 16. Service project held in last 3 months (50 points), planned and led by a young man in a way to meet his
Duty to God service project requirements (50 points)

_____ 17. W eek-long High Adventure held in past 12 months (100 points).

_____ 18. Parents/Awards Night held in three months (100 points).

_____ 19 Percent of Team members with a current Individual Advancement Inventory that includes goals or
progress on rank advancement, Duty to God, and Varsity letter or Denali awards..

_____ 20. Percent of Team members with Eagle or who advanced a rank in past 12 months (0 to 100).

_____ 21. Percent of Team members with Varsity Letter or Denali award (0 to 100)..

_____ 22. Percent of Quorum/Team members who met with a leader on Duty to God in last three months and
whose Duty to God booklets are up-to-date (0 to 100)

_____ 23. We are a "Quality Unit" (achieved recognition at last rechartering time-100 points).

_____ 24. "We honestly tried" --last month (0 to 100 points).

TOTAL POINTS (Total possible =2400)

Team and Coaches complete this evaluation monthly and set goal to improve one area in the coming month.
SCORE: 2000 or more--Excellent; 1500-1999-Good; 1000-1499--Improving; Below 1000--Needs a lot of work.
If an item such as Round Table was not held last month, continue to use the score from the prior month.
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